AHMED MOHAMMED ELMAHDI

PRODUCTION MANAGER

D +966-544-515195 X elmahdia7md@gmail.com @ SAUDI ARABIA, SHAQRA

PROFESSIONAL SUMMARY

Seasoned Production and Operations Manager with 15 years of experience leading operations and achieving operational excellence while
exceeding KPIs. Proven expertise in team management, process optimization, and production planning to ensure high productivity within
budget and deadlines. Skilled in operational problem-solving, risk management, and continuous improvement. Passionate about
enhancing operational efficiency and contributing to a results-driven organization

WORK EXPERIENCE

EDUCATION

University Of Khartoum Feed Mill Production Manager

Bachelor (Honor) Golden chicken Farms Company Saudi Arabia 10/2024 - Present

Science of Animal Production 2005 « Managing multiple feed production sites and overseeing a production capacity of

up to 500,000 tons per year of broiler and breeder feeds.

Achievements:

LANGUAGES
. Participating in the design and construction of the company’s new feed mill with a
production capacity of 45 tons per hour, equipped with a premix system for
Arabic D ) oo X :
Enalic, N automatic concentrate production, implementing the latest technology available
nglis!

Hindi CED from the ma-nufacturer, and fglly complylng-wrch the regulations of the Food and
Drug Authority to ensure quality and operational safety.

Feed Mill Production Manager

CORE COMPETENCIES & SKILLS Golden chicken Farms Company Saudi Arabia 04/2019 - 09/2024

. Collaborate on feed formulation in line with breed guidelines and nutritional
requirements.

Technical Skills: . Optimize operational efficiency to ensure production meets schedules and quality
e Feed Formulation & Nutrition standards.
. Manage raw material inventory to ensure timely availability and uninterrupted
o Feed Milling Operations & SCADA Control production.
o Quality, Regulatory & Food Safety . Develop and train teams to achieve optimal performance while strictly adhering to

Compliance (ISO 22000, HACCP) safety standards.

o Inventory & Supply Chain Management KPIs / Achievements:
» Operational Efficiency & OEE Monitoring « Achieved 100% of the annual production plan with continuous operations and
« Safety & Biosecurity Management minimized critical downtime.
. . . « Reduced raw material waste by 5-7% through improved operational control and daily
Professional / Leadership Skills: N
monitoring.
e Team Leadership & Staff Development « Implemented and monitored OEE, Plant Utilization, and Shrinking to support

operational decisions and performance improvement.

« Achieved OEE levels of 80-95% depending on product mix, by reducing unplanned
downtime and breakdowns and optimizing production planning to minimize

e Budgeting, Cost Control & Waste Reduction changeover time.

. Developed integrated Excel-based systems for KPlIs, traceability, and daily, monthly,
and annual production planning, including consumption tracking and budget control.

o Strategic Decision-Making & Problem

Solving

o Data Analysis & Reporting (Excel / Power BI)
o Effective Communication & Cross-Functional

Collaboration. Feed Mill Technical Manager

Arab Poultry Breeder Company “Ommat” Saudi Arabia 04/2013-04/2019

» Directly supervise all production operations to ensure maximum feed mill efficiency.

o Formulate all layer & layer breeder Formulas according to breed guides and
nutritional requirements.

e Manage inventory and monitor delivery schedules to ensure timely raw material
availability.

e Approve monthly production plans and oversee daily execution.

o Prepare and follow up on production and delivery documentation.




AHMED MOHAMMED ELMAHDI

PROFESSIONAL
CERTIFICATIONS & TRAINING

Microsoft Power Bl — Udemy, 2026 (In Progress)
Global Feedmiller Connect — Trouw Nutrition
(Kenya), 2023

Food Safety Management System (ISO 22000) -
BEMCON, 2021

Animal Nutrition & Ration Formulation — Udemy,
2021

Total Quality Management (TQM) — Udemy, 2021
EFQM - Nadrus, 2021

ADISSEO Nutrition Academy — Adisseo, 2018
TQM / EFQM Foundation — OMMAT, 2017

Oracle Diploma - M.E.C., 2012

Animal Feed Approximate Analysis — Agricultural

Research Corporation (ARC), Sudan, 2012

REFERENCES

Dr. Baraa Al Barudi

Golden Chicken Farms Co.
Chief Quality Officer

D +066-531-022622

Dr. Mahmoud Abdullah

Advance Support
Poultry Nutrition Consultant

D +971-529-335826

Dr. Abdul-Jabbar Suliman

Nafa Arabia Feed
Research & Development Manager

[]  +966-500-872022

Ensure compliance with all regulations, quality standards, and food safety management
systems.

Implement biosecurity and hygiene protocols within the mill.

Lead and develop the feed mill team, ensuring continuous training.

Collaborate with the procurement department to prepare accurate budgets and forecast
required quantities.

KPIs / Achievements:

Increased production by 7% annually while maintaining product quality.

Assisted in developing operational policies and procedures in compliance with HACCP
and 1SO 9001 standards.

Reduced production costs by 13%.

Decreased total downtime by 15%.

Designed and implemented integrated Excel-based operational systems, reducing
deviations and errors by 90%.

Production In-charge

Al-Khaleej Feed Factory

Saudi Arabia 10/2012-04/2013

Managed production operations at a commercial feed mill specializing in Broiler and
Layer poultry feed.

Supervised production and operations using SCADA systems (Manual Interface) to
ensure efficient workflow.

Assessed the quality of incoming raw materials and finished products to maintain high
commercial quality standards.

Monitored inventory levels and production schedules to meet market demand in the
commercial poultry sector.

Feed Mill Manager

NOR AL-EMARAT for Poultry Company “Normandi”

Sudan 10/2011-04/2012

Manage all mill operations and oversee production in accordance with required
specifications and standards.

Coordinate external production with third-party factories when Pelleted Feed production
is needed.

Develop and implement operational policies and procedures to ensure efficiency, quality,
and continuity of operations.

Feed Mill Supervisor

NOR AL-EMARAT for Poultry Company “Normandi”

Sudan 09/2070-10/2011

Supervise daily production operations to ensure adherence to schedules and feed
quality.

Monitor raw material intake and assess quality to meet production requirements.
Coordinate the production team to ensure efficient workflow in manual and semi-
automated environments.

Liaise with farms to ensure the timely delivery of feed according to the required type
and quantity.

Teacher Assistant (Part Timer)

University of Khartoum, Faculty of Education

Sudan 03/2009-09/2070

Layer in-charge

Al

-jebel Poultry Farm (Alghurair Investment) UAE 09/2006-08/2008




